Approved For Relea^fiaaUQg a ^IA ; RDP78-055974pÓ040001 0034-5 

1 April 1? 1$ 

Ki L / $ 

DHAFT MEMO TO THE IAC MEMBERS 
Subject; NIS Program 


1» Reference is made to the memorandum dated March l* from the 
Director of Central Intelligence concerning the final report of the 
ad hoe committee on the NIS program aid to the replies received from 
the IAC memberg • 

2* It will recalied that this NIS program was set up under 
IAB No. 1 and has more recently been working under NSCID No. 3, When 
first considsred, it was feit strongly by most of the IAB memberg that 
suoh a basic Intelligence effort was necessary and that a unified 
System would save the duplication then taking place in the Military 
Departments. 

3. The ad hoe committee has exhaustively etudied this matter 

and has pointed out in paragraph 7f j the last paragraph of this report, 

, luA 

dated February 20, it considere it is very important to set a date for 
the completion of these studies in accordance with a JCS priority list 

and feels that reallocation of funds and personnel shouM be effected 

c 

Jf* accomplish this purpose. It is a peace-time program and will pro- 
nte basic data so important for future estimates, {sè ; it is hoped the 
IAC chiefs will strongly support this program in realigning i^s personnel f 
as may be necessary, and in reallocating funds, ['maybe’i from the recently 
appropriated National Defense funds or through a deficiency appropriar- 
tion, since the lack of funds is an apparent bloek to completion of 
this program in at least two of the agencies. 

2j. If necessary, it is thought that this matter should be taken 
up with the Secretaries of the Depqrtments in their function as members 
| of the National Security Coundl. So it is suggeated that the IAC 
members meet on . at to discuss this matter® 
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iu Realizing that this program is the building of a solid foundation 
for all special intelligence research studies, estimates, evaluations and 
reports the Ad Hoe Ccmmittee is convinced that the necessary steps should 
be taken without further delay to inaugurate the program in each agency • 

Accordingly, it is suggested that the IAC members meet on 

to dfpuss this matter* It is hoped that each member will be prepared to 
discuss: 


a) Ihether this program, in whole or in part, can now be 
started.by a realignment of present agency intelligence p* T r 
functions or readjustment of funds, and 

t/ ' 

b) The additional personnel and; fünds’ required to launch the 


program* 
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